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MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : Career Trainees for FY 1970 


1. The attached memorandum from DDP/OP outlines 
a problem we face with respect to the numbers of CS 
internal CT candidates and contract applicants who can 
be accepted in the March 1969 and July 1969 classes. 

2. It also suggests two possible solutions: 

a. The employment of the device of 
admitting more internals but keeping them in 
CS Development Complement slots rather than 
CTP/SJ slots while they are in training. They 
would enjoy all other rights and privileges of 
CTs. This idea has the approval of Chief, CT 
Program, I understand. 

b. A more flexible approach to the present 
75 - 25% ratio of externals to internals. This 
is in line with my memorandum to you of 2 August 
1968, "Clandestine Services Career Trainees". 

3. We believe we will have 20 - 25 qualified 
internal and contract candidates for the March 1969 and 
July 1969 classes, and would like to work out some arrange- 
ment to accommodate them. 


4. Your reaction to the above proposals would be 
appreciated. 


Thomas H. Karamessines 
Deputy Director for Plans 
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hBfhiihiWDuh BuH: deputy Director i or Plans 

: Career Trainees Tor FY idl'd 

l. As you itnow tie CS aas agreed to accept <*o 
who a/ill complete training in FY X*7o anu another 
Cin FY 'Mil, 

•4. CTs who ./ill graduate in FY li>7u will bo those 
eater ed in classes whies .begin in November iboo anu iu 
Uwcv.ii and July 1 dub. 

... Tae Cltief, CT Program ha* been instructed by 

Colonel white to maintain a ratio of rou ^ i j! .^" 

to Mh ' internals' (For tms purpose, CS conti ^.upic> a. 

accepted for the CT Pra^rm are considered internum.; 

4, There are seven internals in the ^ovemoer lJJb % 
«iaiiS of no CTs (1 contract, employees add 4 staff ^.plo>|^i « 
11 tie Vo - r Ao% ratio is maintained this would. Mean a total 
q% only iu internals who will graduate m F* ***• ’ 

would. mean that we nave only three spaces loit ua 
fcarot and July iunu classes. 

». Tne CS OS Selection 3oa*d has already recommended 
sieve** people lor the hared and July lubu classes. U*o 
contract employees and live staff employees.) mere will 
be auditional internal candidates between now anu July 
ibbu who will meet CT standards. 

a. le, therefore, have a problem. 
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sre would appear to be these alternatives s 


a® Limit tu& QU to only three more internals 
in the Marcu and July claves. Tnis would produce 
morale problems among the ante contra ct candi dates 

Who .have served well overseas in the — land 25X1 

other programs, and among Professional trainees 
who are qualified and wan nave been told that they 
way be considered for the Cl Program, if they per- 
form well in iUi). he believe these people are as 
qualified as external candidates, and we believe 
having an opportunity to observe them at work 
over a two year period is a distinct plus in making 
selection, decisions » 

i». Kiaploy the device of admitting more internals 
bat keeping them in Ob development complement slots* 
rather tuan CM? slotB ‘While they are in C1‘ training® 
lliey would nave ail the other rights and privileges 
of Cl's. Chief, believes that this is feasible 

In handling* up to lo .interim! CTs a year® finis also 
has the approval of the ■C* Ai.s&i Ji» j oT Program. If 
any of these, internals were assigned to another 
directorate after eorypletion of training, they would, 
of course, be removed from the Cb Development 
CwUiplewewt rolls . 


e® Modify tii3 7b - bug ratio in favor or more 
internals - in fact as many as are qualified.® 

In ShP'fe exchange with tee if as, on this 


subject, copies attach 
was iiasie and accepted® 


thought this point 


he believe it is unwise to establish 
any fixed ratio. Tna Iff classes should Pa made 
up of the most qualified people irrespective of 
Whether they are internals or ’externals. Share is 
no body of information of vnioit we are aware which 
establishes that externals perform better than 
internals® *fo the contrary , in the most recent 
classes the Ofe who performed best in training -wore 
internals (including former contract personnel) • 
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a* jfe iieliovo & combination o£ using the CS 
jdove&jpaaat C'o»i:.p ier-iaiit * as indicated in paragraph 7 in 
above, aud an i.bd ifyiiig tiie 75 - iso* ratio would permit 
us all the flexibility we* need to handle tiie 2b - e’o 
internals, we cfc-tlstate for the March and, July classes, 

it'e return mend your approval of this course of 
actfc.a, and tue transmittal of the attached memorandum 

tU 

25X1 
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AttflC 



dlc/27 November 1338 


Q&l - Addressee 
1 - C/CSPS 
I - ehr 
1 - QP8ER/P 
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